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European Parliament, Brussels, Room: PHS 4B001, 9.30-13.00h

Chaired by Pervenche Berés, ECON Chairwoman

9.30-9.35 Introduction by the Chair of the ECON Committee - Ms. Pervenche Beres
9.35-9.45 Introduction by Mr. Zsolt Becsey (Rapporteur Microcredit)

9.45-10.05  Introductory Session:
Microcredit in the context of financing in Europe

Guest speaker: Andras Ujlaky, Chance for Children Foundation, Budapest,
Hungary

10.05-11.35 Session 1
Information of consumer/credit takers, protection of vulnerable clients,
turning of clients into bankable clients, life-cycle of microcredit,
employment creation

Guest speakers:
1) Maria Nowak, European Microfinance Network and ADIE, Paris, France
2) Representatives of a microfinance institution (MFI) and representative of a
bank from a country with a relatively strong tradition in microfinance
Mr Josa Francisco Conrado de Villalonga, President of Microbank,
La Caixa, Spain
Mr Angel Font, Director, Area Social Inclusion of Foundation Caixa
Catalunya, Spain
3) Representative of a microfinance institution from a country with a less
strong tradition in microfinance
Mr Gabor Winkler, Mikrohitel Rt, Budapest, Hungary
4) Mr Rudolf Niessler, Director, European Commission, DG REGIO
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11.35-11.45 Break

11.45-13.00 Session 2
Methodologies of micro-credit, models of micro-financial institutions with

a view to special target groups;
The role of collateral and securitisation

Guest speakers:

1) Mark Lyonette, Chief Executive Officer, Association of British Credit
Unions Ltd

2) Joachim Bauer, Sparkasse Offenbach, Germany

3) Christa Karis, Deputy Head of Guarantees and Securitisation, European

Investment Fund, Luxembourg
4) Michael Schneider, Director, Asset Finance & Leasing, Deutsche Bank AG,

Frankfurt, Germany
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Curricula Vitae
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Introductory Session

Andras Ujlaky

Date of birth: 15™ January 1949
Nationality: Hungarian / British

Education:

1967-71 Karl Marx University of Economics, Budapest

1963-67 I1. Rékoczi Ferenc Gimnazium (Grammar School), Budapest

Employment:

2004 to date Chance for Children Foundation, Budapest
Founded organisation with mission to improve school success for
Roma children. CFCF sues segregating Education Authorities at the
High Court and is using court cases to raise awareness of the Roma and
general public on the effects of ethnic discrimination. CFCF works
with different Initiatives of OSI.

2003-04 Ministry for Education of Hungary, Budapest
Administering EU funding to programmes for schools teaching Roma
children.

2001-03 Freelance activities with various Roma rights groups

2000-01 Trigon Bank AG, Vienna

Director, crisis management
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Session 1 - Speakers

Maria Nowak

A graduate of the "Institut des Etudes Politiques”, Paris (1956) and postgraduate of the
London School of Economics (1959), Maria Nowak has pursued a career in the development
field working for the "Agence Francaise de Développement”. As Director of Policies and
Research, she tranferred in the eighties the Grameen Bank approach from Bangladesh to West
Africa.

Seconded to the World Bank in Washington, in 1991, she started the first microlending
programmes in Central Europe while at the same time initiating a similar programme in
France in the framework of the "Association a I'Initiative Economique™ which she founded
and of which she is Chairwoman on a voluntary basis.

She was co-founder and the first president of two resource centers the Microfinance Center
for Central and Eastern Europe and the NIS countries, (1996) and the European Microfinance
Network (2003) of which she is still president.

Between 2000 and 2002, she was a Special Adviser to Laurent Fabius, Minister of the
Economy, Finance and Industry.

She is author of « La Banquiére de I'espoir » — (The Banker of Hope), Albin Michel 1994.and
« On en préte(pas) qu’aux riches » (Lending not only to the rich), JC Lattes, 2005.

Among other awards, she received the "Human Rights Prize" awarded by readers of the
newspapers "La Croix" and "Liberté de Fribourg” for her work in favour of "microcredit
development™ in France and was selected in 2007 «European of the year » by Reader’sDigest.

She is also Officier de la Légion d’Honneur (2008) and Officier de I’Odre du Mérite (2005).

Angel Font Vidal

Born 1965, he has a BA in Chemistry from the University of Barcelona and a MBA from
EADA Business School. Angel Font started his professional trajectory in environmental
engineering, although he soon joined Intermon Oxfam where he spent 8 years by performing
co-ordination functions of projects in Latin America, communication and fundraising as well
as functions as Deputy General Director.

Since 2000 he is Director Area Social Inclusion of Caixa Catalunya, from where he promotes
projects of labour insertion for underprivileged groups as well as the development of
microfinance's in Spain, Latin America and Africa.

He is Vice-President of the European Microfinance Network and member of the Co-operation
Council for the Development of the Regional Government of Catalonia. He also collaborates
in different business schools by teaching on subjects related to the management of non-profit
organisations.

Gabor Winkler

2004- Director of Mikrohitel Rt.
As the leader of the financial company my main task is to set up and run
the company in a profitable way. | keep contacts with the owners, clients
partners and donors. | have to manage the self sustainable operation, but
in the meantime I’m responsible for the accessible product to our special
clientele.
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2001- Working for BB Enterprise Development Foundation as the manager
director. My main tasks are to develop the longterm strategy of the
foundation, to coordinate with the board, to develop and manage projects,
and to write applications for grants. | keep the contacts with our clients
and donors.

1993 - 2001 Worked for BB Enterprise Development Foundation as a financial
manager. Main tasks were to develop and implement the long and short
term financial plans, write reports, to develop the Budapest Microloan
scheme. | did the financial advice for the clients also.

1992 - 1993 Worked for Budapest Credit and Development Bank as an operations
specialist. Main responsibility is to develop organizational procedures for
stocks and bank card transactions.

Education
1997 Budgeting and Financial Planning
Directory of Social Change, London
1996 Management Simulation Training Program
USAID, Bratislava
1993 Official stock exam
Budapest Bank
1989 - 1992 Received my degree on the Organization and Informational
Developments at Banki Don’t Machine Industrial and Technical
College
1985 - 1988 Studied transportation engineering

Technical University of Budapest

Mikrohitel Rt was founded in 2004 with the aim of ensuring the organisational frame for a
microcredit programme in Hungary. The company was founded by two organisations: BB
Foundation having been present in the field of enterprise development for more than ten years,
and having practice of many years in microcredit; and Autonomia Foundation, which extended
partly repayable subsidies to the income-generating activity of local Roma communities for
several years since 1990.

Dr Rudolf Niessler
Born 1956, Austrian
Director, Policy Co-ordination, Directorate General Regional Policy, European Comission.

Earlier positions include

e Several postings in the Regional Policy Directorate of the European Commission as
Director and Head of Unit e.g. for urban actions and impact assessment of regional
policy (Brussels, Belgium)

e Councillor at the OECD for Trade Policy, Environment Policy and Territorial
Development (Paris, France)

e Deputy Director at the Federal Institute for Less Favoured and Mountainous Areas —
Affiliate to the Ministry of Agriculture in Austria (Vienna, Austria)

e Research Fellow at the Institute for Advanced Studies (Vienna, Austria)
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Session 2 - Speakers

Mark Lyonette

Mark has been with the Association of British Credit Unions Limited (ABCUL) for ten years;
the last four of them as Chief Executive. He has played a leading role in developing ABCUL
into a full service trade association for British credit unions.

Mark has been closely associated with many of the reforms in the credit union sector in recent
years. These include working closely with the World Council of Credit Unions to introduce
the PEARLS Financial Monitoring system into Britain and more recently the launch of the
Credit Union Current Account.

Mark is a member of the UK Government’s Financial Inclusion Taskforce. He is currently
working as part of a sub-group of the taskforce which is investigating how banks can help
with a major scaling up of credit unions in Britain. He also sits on the Consumer User Forum
of the UK Payments Council.

Prior to working for ABCUL he spent 15 years in a variety of training and management roles
in the voluntary and community sector. Mark worked for the Tenant Participation Advisory
Service, England between 1990 and 1997. TPAS is the national membership organisation for
social housing tenants and landlords. As Director of Training and Conferences he led the
organisation to develop the first nationally accredited training qualification for tenants.

Joachim Bauer

1989 - 1991 Ausbildung bei der Sparkasse Offenbach a.M. zum Bankkaufmann mit
Ubernahme in das Angestelltenverhéltnis

1992- 1993 Kundenberater Filiale Tempelsee

1993 — 1998 Sachbearbeiter Marktfolge Kredit

1998 — 2002 Privat- und Gewerbekundenberater

2002 — heute Leiter Geschaftskundencenter

Sparkassenfachwirt

Sparkassenbetriebswirt

Vertreter der Sparkasse Offenbach im Projekt Griinderstadt
Verwaltungsratsmitglied Ostpolkredit

Christa Karis

Christa Karis is Deputy Head of the Guarantees & Securitisation Team at the European
Investment Fund, which she joined in 1995. She has a long experience with guarantee
transactions with different financial institutions (such as guarantee schemes, public and
private banks, micro lenders) and asset classes in all EU Member States plus Turkey and
Norway.

Guarantees are either provided under mandate (SME Guarantee Facility since 1998) or using
EIF's own resources.
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For the latter, guarantees are always tailored to the specific transaction and can be provided
for certain tranches in securitisation transactions, or (partially) for each loan in a portfolio.
EIF's guarantee instruments are implemented on commercial terms.

EIF is a public-private institution, aiming at enhancing access to finance to SMEs. At the end
of 2007, the outstanding guarantee commitments reached some EUR 12bn.

Michael Schneider

Michael Schneider has been a Director of Asset Finance & Leasing at Deutsche Bank,
Frankfurt since 2006. Having joined Deutsche Bank in 1994 as an apprentice and then being
employed as an analyst, Michael Schneider completed an exclusive four-year executive
training programme, taking on responsibilities in a variety of departments, including Public
Sector Clients, Retail and Private Banking, and Credit Risk Management. Between 2000 and
2005 he served as Associate and later Vice as per May 4th 2008 President of Asset Finance &
Leasing in New York. Applying his extensive knowledge of structuring, he was Deutsche
Bank's lead structuring executive in charge of the world's first securitisation of subordinated
microfinance credits with external rating "db Microfinance-Invest Nr. 1". Michael Schneider
holds a degree in banking from Bankakademie Leipzig.
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Directorate-General for Internal Policies
Directorate A - Economic and Scientific Policy
Policy Department A.: Economic and Scientific Policy and Quality of Life Unit

Workshop Summary
Microcredit methodologies - some case studies

Case study 1: Creation of a Grameen-style organization, Hungary

In his speech, Mr Andrés Ujlaki presented plans to create a Grameen-style organization,
especially for the marginalized Roma in Hungary by employing a small number of field
workers, living directly within the community. This seems the only possibility to compete
with village money lenders and shop keepers. Alongside microcredit products the
organization plans to offer a range of complementary services, such as business consulting
and training. The initial ambition would be 200-400 clients, for this 20-30 field workers
would be trained.

Why a Grameen-style initiative? Grameen-style initiatives have a special way to choose their
target group. Grameen Bank in Bangladesh, for instance, is not about helping small
enterprises, but delivering microcredit to the poorest of the poor who want to get away from
their miserable situation. Grameen-style initiatives also are successful: a high percentage of
the clients are lifted out of poverty, their life style alongside with their long term family
planning habits noticeably change.

Case study 2: La Caixa Catalufia: MikroBank, Spain

La Caixa is a European example of how microcredit can be part of the banking system. The
association allocates a high percentage of the annual profit to community work, where the
microcredit programme MikroBank is also allocated. This initiative focuses on self-
employment and microcredit is seen as a financial instrument to help the non-bankable people
(‘social assistance under a financial jacket').

MikroBank offers a diversified portfolio of financial products and services tailored with the
needs of microcredit takers and with costs in line with their financial capabilities using the
sales network of la Caixa branches and in collaboration with non-profit organizations.

La Caixa recently started a new way of delivering microcredit by supporting regional non-
profit organizations oriented to self-employment in order to allow them to become MFIs. La
Caixa delivers financial resources (loans, subsidiaries), but also technical resources (software)
and shares both risk and management with these organizations. Thus, it is expected that
within the next couple of years, La Caixa Catalufia will have no more direct microcredit
clients, but these clients will be part of the MFI-network.
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The social impact of microcredit delivered is good: 2/3 of the supported microenterprises
survive the first 3 years of activity and % of the clients in general improve family income and
job stability.

Case study 3: Mikrohitél, Hungary

Considering the fact that banking law in Hungary is rather strict and does not allow non-profit
organizations to give loans, two non-profit organizations had to join their forces in order to
found Mikrohitél as a financial institution.

Mikrohitél wants to contribute in developing entrepreneur culture in Hungary by helping
clients to become bankable through building up a positive credit history.

The main targets are existing micro enterprises and start-up enterprises. Currently, 50% of the
portfolio represents personal loans to Roma. Mikrohitél maintains personal contact to all
clients, visits them personally to evaluate their problems and their ability to pay back and
collateral is only asked for as a moral collateral.

Case study 4: Ostpol-Kredit, Sparkasse Offenbach, Germany

In this project, Sparkasse Offenbach works in a district of the city with high unemployment
rate, where services and commerce are absent, and provides credit exclusively to people who
want to start a business in this district in order to stimulate urban development. The Ostpol-
Kredit caters for people who have difficulties in getting traditional bank credit.

The credit is delivered by the Sparkasse, after recommendation by a committee of allocation,
which evaluates the business concept. The potential credit-taker has to present and defend
his/her project in front of this committee. Risks are partially taken over by the German
Microfinance Fund.

Microcredit can be considered an add-on product for savings banks: By the time that
businesses grow and need further credit they have become interesting clientele for the savings
banks. At the same time the product plays a crucial role in urban development.

Case study 5: Credit Unions in Britain

Credit Unions in Britain originated in the 1960s, where immigrants having difficulties to
access financial services, decided to join together in financial cooperatives to provide these
services. Membership in credit unions as well as the amount of savings has increased
considerably over the last 20 years and Credit Unions are now offering an ever larger range of
financial services, including microcredit and financial education.

Credit Unions are therefore of particular interest for immigrants. They cooperate for instance
with agencies and employers to facilitate the way out of the vicious circle of not having a
bank account and thus no employment. They also help members accessing bank credit by
building up a credit file with credit reference agencies and provide a number of money
transfer services.

Thanks to recent agreements with the UK government for new, more flexible legislation, the
availability of remittance products will increase further and the development of an even larger
range of products will be possible.
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Issues discussed

Definition of microcredit

The definition of microcredit commonly used in the EU (loans below EUR 25.000) may be
considered not specific and not flexible enough. Bankable clients (mainly SMEs) and
unnameable clients (disadvantaged persons) need a differentiated approach as they do not
present the same characteristics and needs. The definition of microcredit may therefore need
to be adapted accordingly. SMEs might even be excluded, as since by their definition they can
not be called 'micro’.

Funding

The process of business development and innovation most often takes place in SMEs that
represent a huge sector in terms of their numbers and of employment for Europe. In the period
2007-2013, European cohesion policy appropriates about EUR 55 billion to business
development, 50% of which supports SMEs.

Currently, European regional policies support SMEs primarily with grants, with some
moderate support through loans. he Commission's ambition is to offer a more sophisticated
package of financial support, including instruments such as venture capital, loans, guarantees,
etc. and also business support services.

The JEREMIE initiative is meant to develop a sector of institutions which could specialize in
providing microlending in order to facilitate SMEs’ access to finance. However, JEREMIE
funds are managed directly by the Member States. This makes it hard to focus on providing
microcredit There may therefore be a need to develop a more coherent legal institutional
environment, also for non-banking intitutions, in order to bring them to professional level by
setting standards and making them sustainable partners in a long term perspective.

The newly initiated JASMINE initiative puts special emphasis on microcredit, distinguishing
it from JEREMIE and introduces two elements: the provision of technical assistance
(mentoring, training, information tool kits, etc) and the setting up of a code of conduct for
MFls.

There is a certain degree of confusion between the different possibilities of EU funding and
different solutions might have to be combined (JEREMIE, CIP, EIF, etc).

Microlenders are all different which makes it difficult to provide a general solution. Specific
needs of different MFIs have to be identified and addressed in particular. As microcredit is a
local business, initiatives have to be routed in local communities.

Microcredit is a key tool in the overcoming of possible market failures in providing access to
finance and thus needs to be further developed. Financial support to MFIs should be
encouraged and Member States’ sensibility needs to be raised in order to develop community
initiatives with a long term prospective.

The possibility to involve the private sector in microfinance was also discussed. Subsidiaries
may not be sufficient to fill the funding gap in microfinance. Therefore private investors may
need to be attracted into the sector. At the same time, representatives of the private sector
warned not to oversubsidize institutions and thus crowd out the private sector.

Securitization was presented as a good example of how public funds can be leveraged, with
operations need more transparency because of the high reputational risk.
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Legislation

Banking regulation was mentioned as being too strict for the need of microfinance. In
Hungary, for example, non-profit organizations are not allowed to give loans. For such a
purpose a financial institution needs to be set up, which implies high costs and impedes the
actual delivery of microcredit as it may become too expensive. France is an example of a
country where the law has already been changed for the benefit of MFIs and associations and
foundations are now allowed to borrow from banks and lend the money on to people that the
banks do not want as direct clients.

Interest rate caps also represent a particular problem for microfinance and MFI
representatives support them to be set higher or removed. People often think that interest rates
should not be too high, especially for the type of client's microcredit targets. But microcredit
is about small loans for a short period of time and the impact of high interest rates on the
customer is thus rather small. The real problem for microcredit clients is not a high interest
rate but the actual access to credit. Interest rates need thus, on the contrary, to be increased,
because this is the only way to create a real market, a real offer of microcredit, permitting
MFIs to cover their costs in the long term.

Another issue in legislation is so-called 'borrower regulation': Disadvantaged persons mainly
live of social benefit. However, once they receive microcredit, they fall out of the criteria for
receiving social benefit which is demotivating. A possible solution might be a derogation that
temporarily permits credit-takers to still be eligible for social benefit while receiving the
mirocredit.

Legal derogation might also be a solution for the problem of business regulation of
microcredit-takers: microcredit clients can often not be expected to fulfil administrative
requirements such as tax certification or book keeping. On the one hand a substantial part of
the concerned target group may be illiterate, unskilled and lacking the necessary education.
On the other hand, the clients may not be motivated to comply with business regulation as this
would imply additional costs. The informal sector in Europe represents about 10-15% of the
national gross product. Microcredit can help the clients to afford legal expenses (registration,
social contributions, etc) and at the same time to increase total revenue. This motivates them
to legalize their activity. The clients need to be assured appropriate technical assistance and
education. There is a need to practice active inclusion policy. People have to be convinced
that their business initiatives will get the necessary support, both financial (microcredit) and
educational (business consulting, administration).

With regard to taxes, it was discussed whether or not to introduce tax incentive for
microcredit suppliers and takers. Tax incentive at EU level might motivate the legalization of
informal activities. On the other hand, microcredit is a risk return business and may have to be
addressed as such. There were also opinions that tax advantages and a possible Basel I
exception or the reduction of capital requirement may be counterproductive.

Intermediation between target group and MFlIs

Vulnerable groups in the population (e.g. women, immigrants, Roma) area target group for
microfinance. It is an important question who can intermediate between these people and the
MFIs. For instance, traditional 'leaders' may or may not be the right persons to intermediate.
Attention needs to be paid not to ethnicise the issue. Experience in Spain shows that the
implication of ethnical leaders is positive: They boost security and trust and foster integration
of the community. Upcoming troubles can be resolved thanks to the close contact with the
clients.
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Collateral

In microcredit, clients in most cases do not have the necessary resources to provide classical
bank collateral. Therefore, alternative forms of collateral have to be developed. In third world
countries, for instance, knowing the clients personally and installing a confidence-based
relationship with them successfully replaces bank collateral, as moral and group pressure
encourages the clients to pay their loans back.

Role of the European Parliament

The EP can play a role in informing governments about microcredit and its role in job
creation and economic growth in Europe. Microcredit has to become more visible by
integration in official texts for example.

Legal obstacles to the provision of microcredit have to be clearly identified and addressed
(see issues discussed above).

Best practices in matters of legislation and regulation could be promoted.

The different European institutions need to cooperate to make it possible for microcredit
projects to become realistic, to make them show in the media and finance them adequately.
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Session 1

Information of consumer/credit takers, protection of
vulnerable clients, turning of clients into bankable
clients, life-cycle of microcredit, employment
creation
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Presentation by
Maria Nowak,
ADIE, Paris, France

Microcredit in Europe

European Parliament’s Committee on
Economic and Monetary Affairs

Brussels, September 18, 2008

1 - Clarification of
concepts related to

Legal framework microcredit

Institutionnal
Environment

Business

development
\ \ services
Financial

Coaching

Consumer loans

Savings

Guarantee banhKabl Micro
funds / insurange

Non bankable

Business
training

*

Transfers Equity
* Quasi equity

Public
policy

Business advice

Source : Adie

\ services
Microcredit > 25 000€
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2 - Estimated supply

2005 2006 2007
Number of loans 27 000 35 602 42 854
In million of euros 210 295 394

Not included Fundusz Mikro, ProCredit Banks, Commercial Banks

(Source : overview of the microcredit sector in the EU 2006 - 2007)

3 - Microcredit in the Member States

Number of loans disbursed in 2007

10,264

Not included Fundusz Mikro and ProCredit Banks

(Source : overview of the microcredit sector in the EU 2006 - 2007)
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4 - Percentage of microlenders by institutional type
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5 - Depth of outreach

Average Loan Size as a Percentage of GNI Per Capita
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6 - Average interest rate by country
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7 - Information of credit-takers
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8 - Protection of vulnerable clients or active inclusion policy ?

(Exemple of Adie France)

e Business development services free of charge for all clients :
e Training
= Business advice
= Coaching
= Hot line for specific advice
= Microentrepreneurs circles

e Special programs for youth in poor communities (CREAJEUNES),
immigrant women etc...

¢ 1000 volunteers + close relations with social workers, and
specialised NGOs

9 - Turning clients, into bankable clients : responding to
clients and banks’ needs

* Clients = - financial education
- business development services
- strong loan recovery policy (3% loss rate) but
rescheduling the loans it necessary

e Banks =—> - reliable accounts
- credit history

The process may take one year or more according to the profile of
the client (20% almost illiterate) and the development of the
microentreprise
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10 - Life-cycle of the microcredit

(exemple of Adie France)
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11 - Employment creation

(exemple of Adie France)

= 25% of the microentreprises develop, become rapidly bankable and
create up to 300 jobs per enterprise

e 25% create 2 jobs

* 50% of Adie clients earn less than minimum wage but prefer work
to unemployment

* 80% of clients get out of unemployment
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12 - The crucial role of the EU Parliament

—Information of the MPs and of the Governments

= About the potential role of microcredit and microenterprises in
the realisation of the Lisbon strategy

= About the major legal obstacles to its development
e cap on interest rate
= non bank institutions not allowed to disburse microcredit
= welfare bridge
= entrepreneurial context

—Promotion of best practices in legal and operational field

—Interaction with the EC as regards visibility and development of
microcredit
= integration of microcredit in all relevant reports and legal
initiatives
= cofinancing of the pilot project
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Presentation by
Angel Font Vidal
Foundation Caixa Catalunya, Barcelona, Spain

Caixa Catalun
Microcredit Expe

From non-bankable people to micrc

Microcredit in E

European Parlia

Workshop
18 September 2008,

CAIXA CATALUNYA JIL
OBRA SOCIAL S\

A D@ A WA \l Y A

» An Spanish Savings Bank, non-for-profit financial institution,
which attracts, manages, and invest depositors resources in
order to promote economic development and welfare.

> Founded in 1926, by the Province Government of Barcelona.

> Established in all provinces of Spain, particularly those of
Catalonia within a network consisting of 1.192 branches (37%
outside Catalonia).

»7.500 employees; 3,2 million customers; 56.000 million euros
from client resources

> Allocates 20%-25% of the year’s profit to Community work.

CAIXA cAaTALUNYA L
OBRA SOCIAL S\
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Main Objective

>_Sl_1ppo_rt income generating
activities in order to improve job
opportunities

Target

> Entrepreneurs with viable business
ideas

>Without collateral and no credit access.

CAIXA cAaTALUNYA L
OBRA SOCIAL =)™

Financial conditions

>Up to 25.000 euros ( Average: 10.000 euros)

» Annual Interest rate: 5%

» Maximum 5 years return period (Average: 3,5 years)
> No collateral but social commitment

Business Support

e

N
>Support to the business plan (previous to the microcredit)
>Fo|low-up during the first 3 years

L J

( Social impact \

» Good survival rate : (first yr. 80%; 70% second yr; 63% third yr.)
> 85% Jobless and Job precariousness
p
> 74% improves job stability
K>80% improves family income /

CAIXA CATALUNYA JIL

OBRA SOCIAL =\~
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Distribution by sectors

10% 4% @ Handycrafts
B Trade and Shops Gender
O House repairing

[ Bars and restaurants Women

53%
W Services

O Textile

18% W Altres

CAIXA cAaTALUNYA L
OBRA SOCIAL =)™

75% entrepreneurs are | Results
immigrants >1.320 microcredits
> 12.350.000 €

Nationality %

Argentina 13.84
Colombia 9,60
Bolivia 893
Equator 6,47
Morocco 536
Uruguay 4.24
Brazil & Cuba 343

CAIXA CATALUNYA JIL
OBRA SOCIAL =)
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2008 New microcredit role:
Promote Regional Non-banking Non-for-
profit Microcredit institutions

Entitats de Microcrédit Social (EMS)

EMS’s Role: CAIXA CATALUNYA'S Role:
 Entrepreneur direct attention * Leverage Financial resources

* Credit decision * Deliver Systems and procedures
* Local coordination with social * Business support models
services » Microcredit Promotion at national
* Repayment management and international level

CAIXA cAaTALUNYA L
OBRA SOCIAL S|
Caixa Catalunya
Obra Social

Financial (Loans and Subsidies)
1 and Technical support
EMS EMS

Madrid Reg Catalunya

EMS

Other

F. Incluye CP’AC regions
Microcredit . . .
management Active clients evolution
- 900
1000 704
Entrepreneur 300 - 620
600 +
400 -
200 1 0
0
0,
Sy & O > O O DO
O L 7 K O O O O O
R S S )

CAIXA CATALUNYA JIL
OBRA SOCIAL S|
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Presentation by

Gabor Winkler,
Mikrohitel Rt, Budapest, Hungary

Microcredit in Europe
Workshop
Brussels
18 September 2008

‘“ ‘ ikrohitel Rt.

Microcredit in Hungary
by Gabor Winkler

@ikrohitel Rt.

Topics

Introduction Microcredit Ltd.

Relationship with clients
» Target group
* Information
* Protection

Life-cycle of microcredit
Creation of employment

@ikrohitel Rt.
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Introduction 4/1

Founders

* BB Foundation
— Business development
— Loan product for micro-businesses

— Non-profit loan

e Autonémia Foundation

— Income generating program for Roma
NGOs
— Interest-free loans for Roma NGOs

@ikrohitel Rt.

Introduction 4/2

Reasons to establish a
financial company

 Institutional
e Mission
e Target group

@ikrohitel Rt.
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Introduction 4/3

Institutional reason

— Hungarian Bank-low
— Donors’ plans and requirements

— Strategic plans of the 2 foundations
contained the establishment of the
company

@ikrohitel Rt.

Introduction 4/4

Mission

* To serve non bankable enterprises,
organizations

* To develop the entrepreneurial culture

* To develop the financial capacity of the non-
profit organizations

@ikrohitel Rt.
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Relationship 3/1

Relationship

Target group
* Micro-enterprises

» Start-up enterprises (focus on Roma
communities)

* Non-profit organizations (bridge loans)

* Community-based enterprises (focus on Roma
communities)

* Refugees

@ikrohitel Rt.

Relationship 3/2

Portfolio - September 2008

# of # disbursed disbursed financial
loan product loans | groups | loan (HUF) | loan (EUR) sources
core capital
Entrepreneur 54 0 153 144 000 638 100 | (OSI)
TRUST
2008 NGO 132 0 364 776 000 1519 900 | Fund/LOAN
UNDP-
House reparing 13 0 5016 000 20900 | acFuND
UNDP-
Group lending 154 23 46 608 000 194 200 | acrFunD

@ikrohitel Rt.
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Relationship 3/3

Protection

Protection

* Present
— Personal meetings
» Visiting
— Cash-flow planing
— Monitoring
» Group meetings
» Phone calls

* Future
— Marketing policy
— Mentor network

@ikrohitel Rt.

Life-cycle of credit 2/1

Life-cycle of credit

Life-cycle of credit as a product

<

Analyse Designing
requirement product
K
%

@,

?
2
)
s .

Evaluation

@ikrohitel Rt.
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Life-cycle of credit 2/2

Loan products

e Small entrepreneurial loan
e Loan for nonprofit organisations

e Group-based micro- and start-up
loan

e Loan for house reparing

@ikrohitel Rt.

Eployment creation 1/1

Employment creation

* Micro-entrepreneurs
— cooperation multinational companies
e.g. Michlein Ltd.
* Roma start-up bussinesses

— Self-employment

* Barriers
— Lack of administration
— Low business knowledge
— Special activities (harmonised with traditions)

@ikrohitel Rt.
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Thank you for your attention!
Contact us:

Mikrohitel Rt.
HU 1137 Budapest, Pozsonyi u. 14.
Phone/Fax: +36 1 438-3154
Email address: mikrohitelrt@mikrohitelrt.hu
www.mikrohitelrt.hu
Winkler Gabor
winkler@bbf.hu

ikrohitel Rt.

' krohitel Rt. @
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Presentation by

Rudolf Niessler

European Commission

Directorate General for Regional Policy

A European initiative for
the development of micro-
credit

Rudolf Niessler
Director
Directorate Generall for Regionall Policy.
European Commission

-~ 18 September 2008
[

23 million SMES in Europe, representing 99%
of all businesses in the EU

SMESs provide about 2/3 of all private sector
jobs in the EU

SMEs are responsible for almost all net job
creation in the EU

SMEs are a major source of regional,
economic and social cohesion

- e
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